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UNISON secures no compulsory
redundancies for OPS restructure

After our members voted YES to strike
action against compulsory redundan-
cies, SOAS management have finally
agreed to make this commitment.
This pledge has secured employ-
ment or voluntary severance for all
professional services staff, and has
meant that currently only two people
are still displaced following OPS.
Although the Easter break meant
many members were unable to par-
ticipate in the postal vote, an incredi-
ble 92.2% voted YES to strike action
with a 57.8% turnout in only three
weeks.
This
unprecedented and

rapid turnaround time is
reflects the

uncertainty and frustration that staff
have been feeling as a result of this
restructure, which has been ‘in pro-
gress’ for over two years.

However, now that structures have
been implemented and recruitment
is drawing to a close, it seems chaos
still reigns across the School.

Many members of staff are being
asked to fulfil functions beyond their
job descriptions and pay grade,
because ‘the person who used to
do it has left’, and in order to main-
tain ‘business as usual’ despite the
upheaval. Others have reported being
tasked with such a huge volume of
work that it is simply unmanageable.

SOAS UNISON is committed to
supporting all affected staff through-
out this restructure. So if you, or any-
one you know, is being put under
pressure to take on new tasks beyond
their job description; or to do high-
er-grade work for lower-grade pay;
or is feeling unsupported in their new
role, please get in touch.

UNISON can advise on how to
gather evidence, talk to your manag-
er, and take up unfair cases. We can
also provide members with free legal
support and representation if any-
thing goes wrong.

We need to push back now, or the
work will keep piling up!
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Black member’s group

Identify as a Black member?

Want to contribute to
discussion, plans and action
on any and all issues that
impact Black members and
communities?

Contact Antonia, our Black
Members Officer, at
ab93@soas.ac.uk

Defending free movement; rejecting racist divisions

There are lots of concerns about
the outcomes of Brexit, with rising
nationalism, xenophobia and racism
being major worries.

Our branch has been coming to
the fore to defend free movement of
people, and to stop the potential ‘new
Windrush Scandal’ if families and
communities are left cut off across
borders.

We contributed text to national

policy, to make clear that UNISON
defends free movement for work,
study, family — NOT just limited to a
job.

In April we invited in the local MP,
Kier Starmer (who happens to be the
Shadow Brexit secretary), to assert
our concerns (we may have a fur-
ther chance to meet in September).
In July we held a summit, target-
ing London union and Labour Black

Join SOAS UNISON for

self-organised sections, on the con-
nection of fighting racism and defend-
ing free movement (also to repeat in
October).

The danger has increased since
the new Home Secretary declared
that free movement will be the first
thing to end on 31 October. There is
certainly going to be more we can do
to fight for all our integrated commu-
nities, and reject racist divisions.

NATIONAL GLIMATE WALK OUT DAY

Friday 20 September

You are invited to lunch time talks by leading

environmentalists, featuring

Transition Town Tooting

Agamemnon Otero (Repowering London)

The consequences of global warming will disproportionally impact the most
disadvantaged, literally those least able to weather the storm.

Come hear about democratising energy production, transitioning to a zero
carbon society, and ensuring local communities are empowered to protect
their environment against unsustainable exploitation.

Venue: SWLT, SOAS Paul Webley Wing

Time: 1.00 to 2.30 pm



What has UNISON ever done for us?

We’re noisy and seem to protest an awful lot — but what has all this shouting actually
achieved? Let’s take a look at some of the historical successes of SOAS UNISON...

Enjoy your holidays? It’s all thanks
to UNISON, who increased our
annual leave from 25 to 30 days.
Including bank holidays, that’s 38
days per year — a whole 10 days
more than the statutory minimum!
Now there’s a good reason to book
another holiday.

London  Weighting  Allowance
is now £3,500 (up from £2,134
in 2014). What’s more, it’s even
increasing to £3,750 in the next
few years, higher than any other
pre-1992 London university.

We insured there were no com-
pulsory redundancies in the OPS
restructure, securing jobs or volun-
tary severance for all professional
services staff.

Following a 10-year campaign,
we brought our many outsourced
workers in-house. These valuable
members of staff are now able to
enjoy the same benefits and pro-
tection as the rest of us.

We fought to remove the bottom
points from the pay scale, which
means that the lowest-paid mem-
ber of staff in SOAS now earns a
respectable £10.55 per hour, sig-
nificantly higher than the London
living wage.

We pushed for roles to be reclassi-
fied by the Higher Education Role
Analysis (HERA), resulting in many
jobs being upgraded and our staff
feeling valued and compensated
for all the hard work they do.

We campaigned for the introduc-
tion of family-friendly schemes,
which now allow you to work flex-
ibly while still looking after your
loved ones, helping you achieve a
better work/life balance.

We’ve provided advice and sup-
port to hundreds of members
faced with grievances, disciplinar-
ies, ill health, legal disputes, grief,
financial pressures, and much,
much more!

The importance of
joining UNISON

Many people wonder why they
should bother being part of a
union. But to us the answer is
obvious!

For starters, being part of a
group is naturally stronger than
being alone, and that makes a
huge difference when it comes to
pay, terms and conditions, safe
environments, and workplace
policies that respect and support
workers. The more colleagues
unionise, the stronger the voice
we all have.

The benefits of being union-
ised go further than this though —
because you are part of a national
organisation. You may be interest-
ed in training, in justice and equal-
ity, or to broaden your connections
through networks.

SOAS UNISON, and HE gener-
ally, is a smaller section of UNISON
compared to other sectors. But
we punch well above our weight
through speaking up at conferenc-
es and running for regional and
national committees.

UNISON is serious about lib-
eration. Self-organised Groups
(SOGs) are built into UNISON'’s
structure. These are designed to
mitigate against the distortion of
prejudice, bias and discrimination
— so the union is able to represent
all members. SOGs cover Black,
Women, Disabled and LGBT+.

Interested in getting involved?
Check out our branch website
(soas-unison.org.uk) to see where
there are vacancies on the branch
committee. You could get involved
ahead of full elections at the AGM
in February.
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Join today and be part of something bigger

Find out how at soas-unison.org.uk or speak to your UNISON representative.




HE pay ballot:
It’s time to stand
up for fair pay

Pay in HE hasn’t kept up with the cost
of living. The value of our salaries has
fallen against inflation by over 20%
since 20009.

The Joint Higher Education Trade
Unions’ 2019 national pay claim is for
a modest increase of 3% plus RPI.
The employers’ response isn’t good
enough. Under their proposals most
staff would see an increase of just
1.8% - again, well below inflation.
Once more we are in a position where
employers simply refuse to make us a
meaningful offer unless faced with a
credible threat of strike action.

UNISON members recently voted
to reject the employers’ proposals
in the national consultative ballot.
UNISON will now be formally balloting
members, asking you to vote YES for
strike action to demand an improved
pay offer.

UNISON doesn’t ask you to vote
for industrial action until we have
made every effort to negotiate and
concluded that strike action is the
only way to achieve our goals. The
more members who take part in the
ballot, and the stronger the YES vote,
the sooner employers will make us a
serious offer.

Ballot papers will be posted to
your home from 9 September. The
ballot closes 30 October. If you don’t
receive your ballot paper call the
national hotline: 0800 0857 857.

Not in UNISON? Join by 22 October
to get your vote.

‘NASUWT

The Teachers' Union
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USS Pensions Scheme: What'’s
happening and how it affects you

If you’re a member of the Universities
Superannuation Scheme (USS), your
pension contributions recently rose to
8.8% of your salary. Now employers’
representatives have voted to raise
your contributions to 9.6%, with fur-
ther hikes planned up to as much as
11% by 2021. Even worse, employ-
ers seem likely to look to save money
by reducing your benefits or closing
the ‘defined benefit’ element of the
scheme, leaving you with an uncer-
tain, variable income in retirement.

Strikes by university staff in early
2018 successfully resisted the most
recent attack on USS members’ pen-
sions and secured an independent
Joint Expert Panel (JEP) to analyse
the scheme and how it operated.
Unfortunately, USS pension scheme
managers have refused to imple-
ment the JEP recommendations for
changes to the discredited valuation
methodology, leading to the current
members’ contribution rises and a
new dispute.

UNISON is incredibly disappointed

that employers have pushed to bur-
den members with unnecessary and
unfair extra costs. These increases
have serious consequences and may
force some members, especially the
lowest paid, to leave USS, jeopard-
ising not only individual retirement
plans but the future of the scheme as
a whole.

University workers must act now to
protect our interests and secure pen-
sion justice. Unless the employers
are prepared to pick up the increased
costs for USS members, they will
face another round of strikes. SOAS
UNISON members in USS recently
voted by 81% to reject the pension
contribution increases in the national
consultative ballot (turnout 61%).

UNISON will now formally ballot all
members in USS nationally on taking
strike action against the proposed
pension  contributions increases
alongside UCU academic colleagues.

When you receive your ballot
paper, vote YES to action and urge
your co-workers to do the same.

Boris Johnson and Brexit: Our democracy in crisis

Boris Johnson has only been Prime
Minister for under two months, and
yet his minority government have
already launched an outrageous
attack on democracy.

An unelected, Etonian millionaire
using an archaic constitutional device
to shut down Parliament, at a time of
political crisis, is a manoeuvre more
reminiscent of the abuse of pow-
er in an absolute monarchy. It is an
attack on the democratic rights and
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hard-won freedoms achieved through
the historic struggles and sacrifice of
working people.

It now falls to us to defend them
and demand radical constitution-
al reform to fix this broken political
system.

Johnson’s pursuit of a no-deal
Brexit would crash the British econ-
omy, our society and our public ser-
vices. It would further wreck work-
ing-class living standards and wipe

out migrants’ rights.

Real power lies with the peo-
ple. Despite legal restrictions, trade
unions, the Labour Party, and the
whole labour movement must urgent-
ly take direct action, including pro-
tests and - if necessary — walkouts
and stoppages, to demand democ-
racy and resist the drive towards
authoritarian nationalism.

We need to get the Tories out.
We need a general election now!



